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Full Lives Phase 2: Supporting Growers & 
Connecting Markets
Request for Proposal (RFP) Application - Word Version

Full Lives: An initiative focused on cultivating food justice in our region. Our vision is to create a thriving and equitable Twin Cities regional food system where all communities have physical and economic access to food that meets their cultural, dietary, and nutritional needs.  

Greater Twin Cities United Way (GTCUW) is launching Phase 2 of its Full Lives initiative, Supporting Growers & Connecting Markets. The vision for this phase is to expand availability and accessibility of locally grown produce through expanded infrastructure capabilities, strengthened local food distribution channels, and enhanced market access opportunities for small and emerging farmers in the greater Twin Cities region.​ 

A Microsoft Word version of the application is being provided so you can work outside our online system. Note: you must fill out and submit the online application in your online grants portal by Friday, May 29, 2026, at 5:00 pm CST in order for your application to be reviewed. If your organization does not already have a grants portal account, fill out this form to get started.

Before starting your application, please review the Full Lives RFP, which you can find on the opportunity landing page. 

Thank you for applying for this Full Lives funding opportunity. We look forward to learning about your work! 
[bookmark: _Toc1143859098]


FUNDING ELIGIBILITY 

Organizations must meet the following requirements to apply:
· Your organization or lead organization (for partnerships) is a 501(c)(3) nonprofit organization or has an established fiscal sponsor that is a 501(c)(3).
· Your organization's current fiscal year budget is at least $250,000.
· Organizations must operate within the Greater Twin Cities United Way nine-county service region (Anoka, Carver, Chisago, Dakota, Hennepin, Isanti, Ramsey, Scott, Washington). 

Important Note on Financial Review: Your organization (or lead organization for partnerships) must meet the financial standards for Greater Twin Cities United Way funded partners based on a review of financial documents such as your most recent financial statements, Form 990, and audit (if your organization is required by law to complete an audit) to receive funding. Organizations required to complete an audit are strongly encouraged to demonstrate a “clean” (unqualified) audit opinion to be considered for funding under this RFP. You will be asked to upload financial documents as part of the application. Please note: Organizations are eligible to receive a maximum grant size of up to 20% of their overall organizational budget. 

If your organization is not a 501(c)(3) or does not have a budget of at least $250,000, please consider utilizing a fiscal sponsor who meets all eligibility requirements, and would receive and manage grant funds on behalf of the project and take on legal and administrative responsibilities including financial management and reporting.

You will be asked to upload the following financial documents as part of the application. Please note that if you are using a fiscal sponsor, upload the following documents from the fiscal sponsor.
· Last three years of IRS Form 990s (if applicable)
· Most recent organization operating budget or forecast
· Most recent board-approved audit (if applicable or legally required)
· 501(c)(3) determination letter
· Project budget (please use our budget template)

For any special considerations related to these criteria, please contact us at RFP@gtcuw.org to determine your eligibility. 
APPLICANT INFORMATION
Lead Organization Name (If you are using a fiscal sponsor, please list the fiscal sponsor as well as the organization leading project activities)

Lead Organization Administrative Address: 
· (Street 1, Street 2, City, State, Zip) 

Lead Organization Primary Contact (CEO, Executive Director, Co-Director or President. If using a fiscal sponsor, please list the individual leading that organization.) 
· (Name, Title, Email, Phone) 

Proposal Primary Contact (Contact responsible for submitting the grant proposal): 
· (Name, Title, Email, Phone) 

Program Primary Contact (Contact responsible for the project’s programming): 
· (Name, Title, Email, Phone) 

Finance Primary Contact (Contact responsible for financial aspects of the proposal and Lead Organization): 
· (Name, Title, Email, Phone) 










APPLICANT QUESTIONS 

Part 1: Written Responses 

1. Please describe your organization’s programming, services, and history in community food systems. We are looking for high-level information and not a comprehensive history. (Suggested word count: 250 words) 

2. Please describe your proposed activities, implementation plan, and deliverables as applicable for each of the focus areas in the table below. Please be detailed in your plans for engaging farmers/growers and any models your organization implements. Note: applicants are not required to propose activities in both focus areas.

	Focus Area 1: Market Access and Business Development

	Activity
	Implementation plan
	Deliverable(s), if applicable

	
	
	

	
	
	

	
	
	

	
	
	

	Focus Area 2: Local Food Distribution and Coordination

	Activity
	Implementation plan
	Deliverable(s) if applicable

	
	
	

	
	
	

	
	
	

	
	
	



3. Describe how your proposed project integrates distribution and market access efforts. If applicable, describe how your project addresses both local food distribution efforts as well as market access and/or business development for small or emerging farmers. If your project proposes activities in only one focus area, please describe them. (Suggested word count: 250 words) 

4. How does your organization define community in the context of this initiative? Include a description of the geographic area, relevant cultural community, etc., your organization serves. How does your organization prioritize local community voice in decision-making? Provide examples of how community input has influenced decision-making in your work.  (Suggested word count: 350 words)

5. Describe how your proposed project advances racial justice, equity, and inclusivity within the local food system. In what ways does your project address inequitable systems that disproportionately impact historically underserved (especially BIPOC, women and immigrant) farmers? If applicable, describe how your work responds to the distinct challenges faced by rural growers or rural communities. (Suggested word count: 400 words)

6. Describe any partnerships or collaborations that are part of this project. Please list any community partner or organization that is integral to the success of your proposed project, and/or those that will be receiving pass-through funding. Please include:
a. The role of each partner in the project 
b. How the partnership strengthens distribution, market access, or capacity
c. How responsibilities, resources, and decision‑making are shared
d. Letter(s) of Commitment from each partner 

Note: Formal collaborations are not required; however, applications should clearly describe how partner organization(s), if involved, contribute meaningfully to the project’s success. Include any information about sub-grant awards or funds disbursements to partner organizations in the Budget Template (see question 10), as well as a signed Letter of Commitment from each key partner listed. All key partners should expect to participate in a second-round interview with Lead Organization representatives and GTCUW staff, if selected. (Suggested word count: 400 words)



7. How will resources from the Full Lives initiative—funding, technical support, relationship development—help your organization and/or partnership grow and succeed? Describe any specific technical assistance needs that, if met, would contribute to the success of your proposed project. (Suggested word count: 250 words)

8. Please describe your organization’s history completing evaluation activities, including key metrics of success, data collection or tracking tools, and methods of assessment. (Suggested word count: 200 words)

9. Please describe your organization’s capacity to evaluate the success of this project, including ability to report on proposed required metrics and participate in required evaluation activities outlined in the RFP. (Suggested word count: 200 words)

10. Budget Template. (please use our budget template)


Part 2: Virtual Conversations  

Top-scoring organizations (including key partners listed in the application) will be invited to participate in a virtual conversation to talk more about their work and learn more about the Full Lives initiative. Prior to these calls, detailed agendas, discussion points, and insights into the selection process will be provided to ensure transparency and facilitate productive discussions. Interviews are anticipated to be held in September/October 2026.   
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